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Clarity before consequential decisions.

ABOUT Andres J. Castafieda is a global risk management executive with twenty seven
years advising boards and executive teams on enterprise risk, internal audit, and
governance across North and Latin America. He spent two decades as Principal at
an international advisory firm, leading cross-border teams of more than forty
professionals across fourteen Latin American markets. Today he works
independently, advising senior leaders on the decisions that matter most, in plain
language, early enough to matter.

Based in Miami Bilingual in English and Spanish Boards, audit
committees, C-suite

KEYNOTE ADDRESS

Three conversations boards keep
SIGNATURE

TALKS asklng for. Adapted per audience - 45-90 min
01 02 03
Internal audit Al governance for The communication
readiness for Al boards and audit edge in internal audit
What audit needs to know, coIminittecs Sharpens the communication
build, and stop doing to provide A clear frame for overseeing Al and judgment skills that
assurance over probabilistic risk at the enterprise level: the separate a strong auditor from
systems in a regulatory questions to ask, the gaps most @ trusted advisor to senior
environment still being written. likely to be missed, and what leadership.

separates early movers from
late explainers.

WHAT AUDIENCES TAKE AWAY SPEAKING FORMATS
e A clear frame for Al risk that works inside existing Keynotes Forty five to sixty minutes. Main-
governance structures. stage or plenary.

e Specific questions boards and audit functions can use

. . Executive Sixty to ninety minutes. Closed
immediately to surface gaps. 2 .
sessions format for boards and C-suites.
e A more direct way to communicate risk to senior
leadership, without softening the substance. Workshops Half a day to two days, shaped to the
e The confidence to act early on Al governance, before team's specific decision context.
regulatory and reputational consequences catch up. Delivered in English or Spanish.
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